Hanpagienue noarorosku 38.03.02 Menea:kmMeHT
IIpoduas «YnpasiieHue NPpoOeKTOM»

NeNe Ha3BaHue Tembl

1. AHanu3 KayecTBa pelieHui B MPOCKTHOM YIIPaBJICHUU

2. AHanu3 ¢GopM Tocy1apCTBEHHON MOACPKKH UHBECTULIMOHHBIX MPOEKTOB B
pernonax PO

3. busnec-1mu1aH npoexra. ...

4. Hcnonp30BaHne METONOB YIpPAaBIEHUS MPOEKTaMU Ha MPEAnpusiTUu (B
OpraHu3aldyd) MW MNPEJIOKEHU IO HX COBEPIICHCTBOBAHHIO (Ha
KOHKPETHOM IIPUMEPE)

5. OnTuMu3aIms NPOSKTHOM NESTENIHOCTH . ... KOMIAHUH

6. OpraHu3alMoOHHO-P)KOHOMUYECKOE  OOOCHOBAHHME  MPOEKTa  Pa3BUTHUSA
OpraHu3anui (Ha nmpumepe...)

7. Oco0eHHOCTH TPOEKTHOTO MEHEKMEHTAa B OTPACSAX MPOMBIIIIEHHOCTH
(Ha mpuMepe OTIIEITBLHOM OTpaciin)

8. Oco0OEHHOCTH TMPOEKTHOIO MEHEIHKMEHTa B cdepe OKazaHus yciayr (Ha
npuMepe KOHKPETHOU c(hephl YCIyT)

Q. Onenka 3¢(EeKTUBHOCTH WHBECTHLIMOHHOTO MPOEKTa HA MPEANnpusATAU (Ha
npuMepe. ..)

10. |IIpakTuka pa3paboOTKM M peanu3aluyd HHBECTULHMOHHBIX IPOEKTOB (Ha
MpUMeEpeE. ..)

11. |IIpumeHeHHe METOOB TallM-MEHEIKMEHTa B YIPaBICHUU KOMaHIOU
poeKTa (Ha MpuMepe. ..)

12. |IlpumeHeHHe METOJOB TMPOEKTHOIO MEHEIKMEHTa B  YIPaBICHUU
Opra"u3anuen

13. | IIpoekT BHeOpEHUs CUCTEMBI YIIPABICHHsS KAU€CTBOM YCIIYT B OpraHU3alliu

14. | Ilpoext nuBepcuPUKALUU JAESITEIBHOCTH OpraHM3aluu B cdepe Malioro
(cpennero) 6usHeca

15. | IIpoekT mpoJBM>KEeHUS MPOAYKTa KOMIAHHH . ...

16. | IIpoekt pa3paboTku 1 BHEApEHUs OpEH Ia OpraHUu3aI|H

17. | IIpoekT coBepIIeHCTBOBAHUS KOHKYPEHTOCTIOCOOHOCTH OpTraHu3aIluu

18. |IIpoekT CcOBEpIICHCTBOBAHMS KOPIMOPATUBHOW KyIbTYphl OpTaHU3AlNU
(npennpusiTUs)

19. |IIpoekT coBepIIeHCTBOBAHUS MAPKETUHTOBOM NIEATEIHHOCTH OpTraHU3aIlluu
(Ha KOHKPETHOM NpUMeEpe)

20. | IIpoekT cOBepIIEHCTBOBAHUS MEHEKMEHTa KadecTBa MpearpHUsITHS
(opranuzarum)

21. | IIpoekT pa3pabOTKu CHCTEMbl KOMMYHHUKAIMH C KJIMEHTaMH (Ha MpuMepe
KOHKPETHOW OpraHu3alu/IpeanpusTus)

22. |IIpoekT pekjlaMHOM KOMMaHUU MPOAyKTa (YCIyrW, OpraHu3anuu) (Ha
KOHKPETHOM ITpUMepe)

23. | IIpoeKT COBEpILEHCTBOBAHMS CHUCTEMbI BHYTPU(PUPMEHHOTrO OOy4YeHHUs Ha
IPOM3BOJCTBEHHOM MPEINPHUITHH

24. |IIpoeKT COBEpUICHCTBOBAHHS CHCTEMbl  OOCIY)XMBaHUS  KJIHMEHTOB




OpraHu3aluu

25. | IIpoeKT COBEpIICHCTBOBAaHUSI CHCTEMBbI  MPOQPECCHOHAIBHOIO Pa3BUTHUSA
NepCcoHalia OpraHu3aluu

26. | [IpoekT cTuMyIupOBaHMs MepcoHala B OpraHu3aluu (Ha IpernpusiTuu)

27. | lIpoexT ynpaBieHusi puckamu B (KOHKpPETHAasi OpraHu3alus, oTpacis...)

28. | [IpoekTrpoBaHUE MAapKETUHIOBOW CTPATErny OPraHU3aIIH

29. | [IpoekT cozmaHusi HHTEPHET-TNIOAPA3/ICICHNS OpTaHU3alluU

30. |IIpoekTupoBaHus OU3HEC-TIPOLIECCOB KOMIIAHUU B JIOTUKE CO3JIaHUsA
«IIEHHOCTH JJIS KIIMEHTa

31. |IIpoexkTupoBaHue AMBEpPCUPUKAIMKU ACATEIBHOCTH OpraHu3alnuud (Ha
KOHKPETHOM IIpUMEpe)

32. | [IpoekTupoBaHue AeATEIbHOCTH OpraHu3aluu B cepe npogax (yciyr)

33. | [IpoexTupoBanue MHPOPMAITMOHHOTO OOECIICUCHHS] CHUCTEMBI YIPaBICHHUS
opraHuzanuyei (Ha npumMepe...)

34. |IIpoekTHOE YyIpaBiIeHHE KaK WHCTPYMEHT pealu3alid CTPATEerHH
KOMIIaHUH

35. | Pa3paboTka aHTUKPU3UCHOW MapKETUHIOBOM CTpaTeruu (upmbl

36. | PazpaboTka Ou3Hec-IIaHa MPoeKTa (Ha KOHKPETHOM ITPUMeEpe)

37. | Pa3zpaborka Ou3Hec-IJIaHa MO OpraHU3alMU U Pa3BUTHUIO MPOU3BOJACTBA HA
NpeanpusaTuy (Ha IpuMepe. ...)

38. | Pa3paboTka Owu3sHec-TlaHA TIPOEKTa II0 OCBOCHHIO HOBOTO BHAA
JIEATEIIbHOCTH (HA MPUMeEpE. . .)

39. | PazpaboTka u BHeOpeHHE TMPOEKTa MAPKETHHTOBOW HH(POPMAIIMOHHON
CHUCTEMbI OpraHu3aluu (Ha mpumepe. . .)

40. | Pa3zpaGoTka u peanu3anys NpPOEKTa MO CO3AAHMIO HA MPEANPUSTHH
CUCTEMbI YIPaBJICHUA KaueCTBOM MNpoAyKUuu (yciayr) (Ha KOHKPETHOM
pUMepe)

41. |Pa3paboTka W peanu3aiusi WHBECTUIIMOHHOTO TIpOeKTa (HAa TpUMEpE
KOHKPETHOM OpraHu3aluu)

42. | Pa3zpaboTka mMpoeKTa MO COBEPIICHCTBOBAHUIO CTPYKTYPHI YIPaBICHHS
npeanpusiTueM (Ha KOHKPETHOM MPUMEDE .....).

43. | Pa3zpaboTka mpoeKTa MO COBEPUICHCTBOBAHUIO KOPIMOPATUBHON KYyIbTYPHI
opraHu3alry (Ha KOHKPETHOM MPUMEPE)

44. |Pa3paboTka mpoeKTa co3daHusi mpeanpusTuss B cdepe oOpazoBaHUS
(KyJIbTypBI, CHIOpTa, TYpU3Ma # T.7.) (Ha KOHKPETHOM MpUMeEpe)

45. | Pa3zpaboTka mpoekTa MO MPUMEHEHHUIO COBPEMEHHBIX HH(OPMaLMOHHBIX
TEXHOJIOTHH B YIPaBIEHUHU OpraHu3anue (Ha KOHKPETHOM MPUMEPE)

46. | Pa3paboTka mpoekTa Mo peuHKUHUPUHTY OM3HEC-TIPOLECCOB OpraHU3aIiU
(Ha KOHKPETHOM NpUMeEpE)

47. |Pa3paboTka TIpoeKTa MO TIOBBILIEHUWIO KadyecTBa M  0OecrneueHus
KOHKYPEHTOCIIOCOOHOCTH MPOAYKTOB (YyCIyr) OpraHu3aldd Ha OCHOBE
ctanaaptoB cepuu ISO (Ha KOHKPETHOM MpUMEPE)

48. | Pa3zpaboTka mpoekTa Mo CO3JaHUI0 CUCTEMbI CTPATETHYECKOIO yIPaBICHUS
OpeanpusITHEM Ha OCHOBE COaJlaHCMPOBAHHOM CHCTEMbI IOKa3aTesen
(BSC) (Ha KOHKpeTHOM ITpUMEpE)

49. | Pa3zpaboTka CTpaTerruyl MOBBIIMICHUS KOHKYPEHTOCIIOCOOHOCTH MPOIYKITUH




IpEAIPUATHS

50. | CoBepiieHCTBOBaHHE METOAOB OIIEHKH 3(()EKTUBHOCTH TOCYIapCTBEHHBIX
dbenepanbHbIX 1eNeBbIX porpamm (Ha npumepe OIII....)

51. | CoBepiieHCTBOBaHUE METOJIOB YIIPABICHUSI KAYECTBOM IMPHU TUIAHUPOBAHUU
U peaJii3aliy NPoeKToB (Ha mpumMepe. ..)

52. | CoBepIIeHCTBOBaHNE METOJIOB YIIPABIICHUSI KOMaH/I0M MPOEKTa

53. | CoBepiieHCTBOBAaHUE MPOEKTHOM JIEATEILHOCTH PEKJIAMHOTO areHTCTBA (Ha
npuMepe. ..)

54. | CoBeplIEHCTBOBAHME MPOLIECCA YIPABICHHUS KOMMYHHKAUUSIMH MPOEKTA
(Ha KOHKPETHOM IIPUMEPE)

55. | CpaBHUTENBHBIN aHaMU3 KputepueB HPGHEKTUBHOCTH MPOEKTOB (HA
pUMeEpE MPOEKTA. .. )

56. | YopapieHre HHBECTUIIMOHHBIMU NMPOEKTAMU MPEANPUATHS (HA KOHKPETHOM
IpUMEPE)

S7. | YopaBieHre HHHOBALIMOHHBIM IPOEKTOM MPEANPUATHS (OpraHU3aL|H)

58. | YmpaBneHue KaueCTBOM MPOEKTOB B chepe 00CTyKUBaHUS

59. | YmpaBneHue mnpoeKTaMH B CUCTEME CTPATETMYECKOTO MEHEKMEHTA
OpraHu3anyiy (Ha npuMepe KOHKPETHOW OpraHU3aIim)

60. | YopaBneHnre  NPOEKTOM TNPOJBMIKEHUS TMPOIYKIMM Ha PBHIHOK (HA
npuMepe. .. )

[Mpopuias «YnpasjaeHue MajabiM OM3HECOM)

Ne Ha3zBanune Tembl

n/m

1. AYTCOPCHHT Ha MPEANPUSATUSIX MAJIOTO U CpeTHETO On3Heca

2. busHec-mIaH pou3BOICTBA HOBOM MPOAYKIMU (paboT, y CIAyr) Ha MajoMm
MPEANPUSTUN

3. busnec-muiaHupoBaHre pa3BUTHS MAJIOTO MPEANPUSTHS

4, B3aumocBsizb 3¢ (HEKTUBHOCTH yIpaBJIEHUS [IEPCOHAIOM c
PE3YNIBTaTUBHOCTHIO TPy1a PAOOTHUKOB OpTraHU3aIluU

5. BHemHne u BHYTpEHHHE PHUCKH B YIPABJICHUW NPEANPHUITHEM: MyTH U
METOJIbI UX JIOKAJTH3AIIH

6. HNuctpymentsl HR-noauTuky B opranusanuu Majioro OuzHeca

7. MapKeTHHT Ha MaJIbIX MPEANPHUITHSIX: POJIb U OCOOCHHOCTH

8. MapKkeTHHIOBO€ UCCIIeIOBAHUE PBIHKA COBITA MPOAYKIMH (paboT, YCIyr)
PEATNPUITHS

Q. O60cHOBaHKE BHIOOpA OPraHU3AIMOHHO-TIPABOBOM (POPMBI PETPUSITHS

10. | Opranu3anmoHHOE MPOEKTUPOBAHUE MAJIOr0 OM3HEca

11. | Opranu3anus BHyTpU(UPMEHHOTO NPEITPUHIMATEIHCTBA

12. | Opraam3aiysi MApKETUHTOBOM IEATEIFHOCTH MAJIOTO PEIIPUITHS

13. | Oprammsamuss  5(QpPEeKTUBHOrO  YIpaBICHUS  MaJbIM  CEMEHHBIM
PEANPUITHEM

14. | OcobeHHOCTH MEHEIKMEHTa MaJIoro MpeanpusTus (Ha MaTepuanax
KOHKPETHOTO MPEAIPUSTHS)

15. | IloBbiienne 3((PEKTUBHOCTU NEATEIbHOCTH MNPEINPUSITHS Ha OCHOBE




OpTaHU3aIMOHHO-KaPOBOTO ayIUTa

16. | [IporHo3upoBaHue NpoAaX MPOAYKIMH MPEANPUITHS HAa OCHOBE aHAIM3a
NOBEJEHUS NOTpeOuTENEH

17. | [IpoekT opranu3anuu NpeAnpUsTHs MaJIOro Ou3Heca

18. | [IpeanmpuHUMATENHCTBO B MaJIOM OW3HECE: MPOOJIEMBl CTAHOBICHUS U
pa3BUTHUS

19. | IIpoexTupoBaHue AEATEIHLHOCTH MAJIOTO MPEANPUATHUs B cdepe. ..

20. |IIpoexkT COBEpIICHCTBOBAHMUS  PEKIAMHOW  JCSATEIBHOCTH  MAajoro
PEANPUSTHS

21. | IIpoekT cTuMyIUpoOBaHuUs MEPCOHANIA MAJIOTO MPEIPUSITUS

22. | IlpoekT mpuBjedYeHHs KIMEHTOB B OPraHU3aIlMu Majoro Ou3Heca

23. | IlyTu noBbIlIEHHS KOHKYPEHTOCIOCOOHOCTH COBPEMEHHOTO MPEINpUSTUS
B YCIIOBUSIX MMaHJEMHUH

24. | Pa3BuTHE OpTaHU3AIIMOHHON KYJIBTYPHI IPEANPHUITHS

25. | Pa3paboTka aHTUKPU3UCHOW CTPATETHH HA MAJIOM PEINPUITUN

26. | Pa3zpabotka Ou3Hec-1yIaHa CO3/JaHusl HOBOTO Ou3Heca B cepe ycuyr

27. | Pa3paboTka M COBEpPUICHCTBOBAHME CUCTEMbl KOMMYHHMKAIMII Ha MajioM
IpEANpUsITUN

28. | Pa3paboTka M COBEpIICHCTBOBAHME CHCTEMbl KOHTPOJUIMHIA HAa MajoM
PEANPUITHN

29. | Pa3zpaboTka MamoOIOMKETHOH pPEKIAMHOW KaMIaHWUW I Majoro
PEATPUSTHS

30. | Pa3paboTka HOBOM yCIyTH B CEKTOpPE MaJIOTro OM3Heca

31. | Pa3pabotka IPOrpaMMBI MOBBIIICHUS WHBECTUIIMOHHOMN
IPUBJIEKATEILHOCTU MAJIOTO NPEANpUATHS (HA KOHKPETHOM NPUMEDPE).

32. | Pa3zpaboTtka nmporpaMmbl NOBbIIEHUST AG(HEKTUBHOCTH YIIPABICHUS MaJIbIM
npeanpusiTieM (Ha KOHKPETHOM MpUMeEpe).

33. | Pa3zpaboTka mporpaMMbl TIO CO3JaHHIO CHCTEMBI  OIEPAI[MOHHOTO
MEHE/DKMEHTAa Ha TMPEANpPUSATAN Majoro Ou3Heca (HAa KOHKPETHOM
IpUMEDPE).

34. | PazpaboTka mporpamMMmbl IO TOBBIIICHHIO KOHKYPEHTOCTOCOOHOCTH
npeanpusiTus (opraHu3aiyyd) Majoro Ou3Heca Ha OCHOBE BHEIIPEHUS
CUCTEMBI YTPABICHUS B3aMMOOTHOIICHUSIMH C KIIMEHTaMH (Ha KOHKPETHOM
npuMepe).

35. | Pa3zpabotka peksiiaMHON KOMITAaHWU ToBapa (yCIyTH)

36. | Pazpabotka cuctembl mogdbopa W oTOOpa TepcoHajga Ha MPEANPHUITHH
MaJioro Ou3Heca (Ha mpuMepe «...»)

37. | Pa3zpaboTka cucTeMbl MOBBIICHUS KBaTU(UKAIIMU TIEPCOHANA MPEINPUATHUS
MaJioro Ou3Heca (Ha mpuMepe «...»)

38. | PazpaboTka mporpaMMbl CTUMYJIHPOBAHUS TPyAa B OpPTaHU3AIHUUA Majoro
OuzHeca

39. | Pa3zpaboTka cUCTEMBI aHTUKPU3UCHOTO YIIPABICHUS W MPEAYyINPEKICHUS

OaHKpPOTCTBA Ha TMPEANPHUITHH Majoro  Ou3Heca (HA KOHKPETHOM
npuMepe).




40.

Pa3zpaboTka cuctembl ymnpaBiaeHHs 3aTpaTaMy Ha MaJloM MPEANpUATUHU (HA
KOHKPETHOM IIPUMEPE).

41. | Pa3zpaboTka ¥ BHEAPEHHE CHUCTEMbl KOHTPOJUIMHTA B JESATEIbHOCTD
OpraHu3aluu

42. | CoBeplI€HCTBOBAHUE JICSITEIIbHOCTU MAJIOT0 MPEAIPUITUS

43. | CoBepIlIeHCTBOBAaHUE CUCTEMBI OM3HEC-KOMMYHHUKAIIMN B OpraHu3aiuu (Ha
KOHKPETHOM ITpUMEpE)

44. | CoBeplICHCTBOBAaHUE CHUCTEMBI OIUIaThl TPyJa NEPCOHANa OpraHU3ALMH
Majoro Ous3Heca (Ha MPUMEPE «...»)

45. | CoBeplICHCTBOBAaHUE CUCTEMBI Pa3paOOTKU U MPUHSITHUS YIPABICHYECKUX
pelieHnil Ha NpenpPUATUSX MaJIOro OU3Heca

46. | Co3ganue cuCTEeMbl HWH(POPMAIIMOHHOTO OOECIeUeHuss MeEHEKMEHTa
Majioro (cpeaHero) OuszHeca

47. | Co3manue (COBEpUICHCTBOBAHME) CHCTEMBl KOYYHMHIa Ha MPEIIPHUATHAIX
MaJioro (cpeaHero) OuzHeca

48. | CtpaTerndyeckoe ynpaBieHHE MaJIbIM MPEANPHUITHEM

49. | Crpateruss pa3BUTHS oOpraHuzanuu cdepbl Majoro Ou3Heca (Ha
npuMepe. ..)

50. | YopaBneHue [e10BOM Kapbepol W pa3BUTHEM IE€PCOHANA Majoro
IpePUITHS

51. | YnpaBnenue xKU3HECIOCOOHOCTHIO OPTraHU3aIluu

52. | YopaBneHue HHHOBAIIMSIMU Ha MaJIOM MPEATNPUSTUU

53. | YmpaBneHne KOHKYPEHTOCTIOCOOHOCTBIO OpraHM3allid (ToBapa, YCIyTH)
(Ha KOHKPETHOM MPUMEPE).

54. | YrpaBieHue KOMMEPUYECKOH eI TEIbHOCTHIO MPEANPHUSITHS

55. | Ymopasnenue koH()IUKTaMU B OpraHU3allid Majioro Ou3Heca

56. | YnpaBnenue KOHOIUKTAMU U CTPECCAaMU Ha MaJIOM MPEANPUITUH

S57. | YopaBneHue pa3BUTHEM OpraHuW3allid Ha OCHOBE MHBECTULMOHHBIX
IPOEKTOB

58. | YopaBnenue puckaMu Majoro Ou3Heca

59. | VopaBnenue GUHAHCOBOI E€ATEIHHOCTH MAJIOTO NPEIIPUITHS

60. | ®opmupoBaHUE YCTOMUYMBBIX KOHKYPEHTHBIX NMPEUMYILIECTB KOMIIAHUU Ha

OCHOBC IMOBBIIICHMUS JIOAJIBHOCTH HOTpe6HTeHeﬁ




